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SUBJECT:  Operational  Reports — Lessons  Learned,  Headquarters,  1st 
Signal  Brigade  (USASTRATCOM) ,  Period  Ending  31  July  1967 


TO: 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  repdrt  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OT  TIIK  ARMY 

HEADQUARTERS ,  1ST  SIGNAL  BRIGADE  (USASTRATCOM) 
APO  San  Francisco  96307 


SCCVCl"  14  august  1967 

SUBJECT :  Operational  Re,.  ort  for  Quarterly  Period  Gritting  31  July  1967, 
(ftCS  CSl'CR-65)  (U)  (UIC-WDMAAA) 


TO:  See  Distribution 


r/i 


In  compliance  vdth  aR  1-19,  the  following  report  is  submitted 

SECTION  I 

Significant  Organizational  or  Unit  .rctivities 

During  the  period  of  this  report,  the  1st  Signal  Brigade  continued! 
the  installation,  operation  and  maintenance  of  communications-electroni^p. 
facili.ties  in  support  of  US  and  Free  World  Forces  in  the  Republic  of 
Vietnam-and  Thailand;  and  the  operation  and  installation  of  long  haul 
communications  facilities  in  the  Brigade's  area  of  responsibility,  Thej6 
Brigade  was  operational  throughout  the  period,  » 

S? 

1.  On  29  July  196?,  Brigadier  General  Gilliam  M,  Van  Harlingen 
assumed  command  of  the  1st  Signal  Brigade  in  ceremonies  held  at  Long  S 
Binh.  General -Van  Harlingen  replaces  Brigadier  General  Robert  L,  Terrygj 
who  now  becomes  Commanding  General  of  the  U.S.  Army  Strategic  Communica-S 
cions  CommAnd-Facii ^c ,  3i 


OT 


2,  On  14  July  1967,  Colonel  John  B.  rcKinney  replaced  Colonel 
Gilliam  Higgins  as  Deputy  Commander  of  the  1st  Signal  Brigade, 

3.  On  3  Kay  1967,  the  5S8th  Signal  Company  (Support)  arrived  and 
was  assigned  To  the  39th  Signal  3attalion  (Support),  2d  Signal  Group , 
and  stationed  it  Bear  Cat. 


4.  On  21  July  1967  the  32?th  Signal  Company  (uHF)  arrived  and 
was  assigned  to  the  36th  Signal  Battalion,  2d  Signal  Group,  and  sta¬ 
tioned  at  Lon",  Binh. 


$ 


O 


or  qo 
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5.  The  organization  of  the  1 st  Signal  Brigade  to  Corning  Report 
level  as  of  31  July  1967  is  at  inclosures  I-4. 

6.  The  unit  area  of  responsibilities  as  of  31  July  1.967  is  at 
inClosure 


7.  During  this  period  the  Brigade  underwent  an  almost  complete 
rotation  of  Group  and  Battalion  Commanders.  From  1  Ka^c. through  31  July 
1967,  the  following  officers  assumed  commands: 


UNIT 

Ct,  2d  Signal  Group 
CO,  36th  Signal  Battalion 
CO,  44th  Signal  Battalion 
CO,  69th  Signal  Battalion 


OFFICER 

COL  Daniel  C.  Bird 

LTC  •-■srthur  D.  Hendricks 

LTC  Robert  a.  Cheney 

LTC  Lawrence  A,  Monahan  Jr. 


CO,  21st  Signal  Group 
CO,  37th  Signal  Battalion 
CO,  41st  Signal  Battalion 
CO,  4id  Signal  Battalion 
CO,  73d  Signal  Battalion 
CO,  459th  Signal  Battalion 
CO,  509th  Signal  Sattalior 


COL  Charles  H.  Burr 
LTC  Kenneth  R.  Symmes 
LTC  Lester  K,  Tate 
LTC  ^xiwin  B.  Gentry 
LTC  Glenn  S.  Meader  Jr. 
LTC  Charles  Norris 
LTC  Edward  a.  Fojd. 


CO, 

CO, 

CO, 

CO, 

CO, 


29th  Signal  Group 

Si?nal  Battalion 
LL  Bn  .Thai 

Korat  Battalion 

Bangkok  Battalion 


■  icting  CO,  160th  Sig  Gp 


COL  Victor  B,  Penuel  Jr. 
LTC  William.  E4.  Branch 
LTC  Vannah  E.  Van  Horn 
LTC  Harold  Hr  Hartstein 
LTC  Stanley  *1,  Dvorak 

LTC  Clarance  J,  Schlafer 


CO,  LL  Battalion  North 


MaJ  Paul  C,  Ghasteen 


CO,  LL  Battalion  South 
CO,  Nha  Trang  Battalion 


LTC  Donald  w.  Chance 
LTC  Newton  B.  Morgan 


8.  a  surular  rotation  .took  place  within  1st  Signal  Brigade  Head¬ 
quarters  during  the  period.  The  almost  complete  changeover  of  key 
persoonel  coincides  with  the  build-up  one  year  ago  of  the  Brigade  Head¬ 
quarters.  Listed  below  are  the  key  positions  in  which  new  officers  were 
assigned,  as  well  as  the  rotated  officer  and  his  successor: 
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POSITION 

ROT. 

iTSu  OFFICER 

IaC  Ui  .Bi-u'JT 

Commanding  General 

i  Robert  D,  Terry 

BG  William  M,  Van 
Harlingen 

Deputy  Commander 

COL 

william  .t.  Higgins 

CGL  John  Bt  McKinney 

Chief  of  Staff 

CuL 

Charles  J.  Dominic ue 

CuL  Thomas  D.  Bledaoa  Jr. 

kide-de-Camp 

1 1,T 

Gene  R.  Farnelo 

21, T  John  E.  McCormick 

Inspector  General 

LTC 

Loraine  .1.  Hertel  er» 

Unassigned 

Judge  advocate 

CPT 

John  F,  liovinger 

Cj  T  James  J k  McGowan  Jr. 

Sir,  Pens  &  Tng 

LTC 

Paul  J.  Sehrinel 

LTC  Richard  H, .Nims 

Intel  &  Sec  Off 

LTC 

Bart  . .  Benedetti 

LTC  Lawrence  E*  Enterkin. 

Dir,  Plans  &  Prog 

COL 

Emmett  R»  urnold 

Unassigned 

Ch,  .Plans  Uiv  P&'R 

LTC 

Earl  L,  Eidecker 

lVtJ  Edwin  .teed  Jr. 

Dir,  Logistics 

LTC 

Benjamin  C .  Finch 

LTC  william  C.  Banze 

Engineer 

LTC 

John  J.  f  ott 

MaJ  John  P.  .angstadt 

Hq  Commandant 

J 

Clifford  R.  bat thews 

t:.vJ  Harold  G.  Cameron 

Chaplain 

Ch  (LTC)  Frederick  H. 

Ch  (LTC)  Merritt  iv. 

Ogilvie 

Dayton 

..viation  Staff  Off 

LTC 

Marvin  E.  Gordon 

LTC  John  a.  Reinhardt 

Dir,  Operation- 

LTC 

Bernard  H.  Coleman 

Unassigned 

Chief,  C-jilLt. 

LTC 

Clarence  R.  Driscoll, 

LTC  Kenneth  v<.  Olson 

Chief,  I.CS 

LTC 

Patrick  F.  Kearins 

LTC  John  E.  Steinke 

Chief,  aCOC 

i-A-A.  J 

.'alter  S.  Gust 

PaJ  George  E.  Wien 

9.  Significant  organizational  activities  t  at  occurred  within  each 
Directorate  and  Staff  Office  are  detailed  below: 


a.  Personnel  Directorate: 

(1)  During  this  period  the  Personnel  Directorate  officer 
level  did  not  change,  but  the  total  strength  level  increased  by  one  en¬ 
listed.  man  to  a  total  of  39.  The  enlisted  total  includes  a  two  man 
Personnel  Management  assignment  Team  at  90th  Replacement  Battalion,  Long 
Binh,  and  a  3  man  Assignment  Team  at  22d  Replacement.  Battalion,  Cam  Ranh 
Bay.  Breakout  is  as  follows: 

LTChnJ  CPT  LT  UC  Et/3  TOT.-vL 

Mims  Scherman  alligood  Bates  Clotkowski  1  1  2  2  8  13  39 

Kofsky  Finch 

(2)  as  mentioned  above,  the  Personnel  Directorate  acquired 
a  new  Director  during . this  quarter,  LTC  Mims  replacing  LTC  Sehrinel. 

Two  other  officers  joined  the  Directorate  and  two  departed;  I-u.J  Francis 
J.  Scherman  replaced  Jean  H.  DeWio  as  Dili  tar  -  Personnel  Officer, 
and  CPT  Ray  L.  nlligood  succeeded  1LT  Robert  C,  kenda  as  Chief,  Strength 
•  accounting  Br. 
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(3)  Two  offi  cers  within  the  Directorate  were  promoted 

during  the  quarter,  Scherman  (DOR  23  Kay  67)  and  1LT  William  }\. 

Bates  (DO  ft  31  Jul  67).  Two  senior  NCOs,  1.50-  Margin  L.  Ur  can  (DOR  10  Jun 
67)  and  SFC  Robert  L.  Bradley  (DOR  10’  Jun  67),  and  nine  other  enlisted"’ 
personnel  within  the  Directorate  were  also  promoted  durirg  this  quarter, 

(4)  .is  customary  in  previous  quarters,  the  Personnel  Direc- 
toraite  continued  its  policy  of  providing  personnel  for  the  annual  In¬ 
spector  General  inspections  of  the  Signal  Groups  and  Battalions.  Per¬ 
sonnel  from  the  Directorate  partiqipating  during  the  quarters  included 
1LT  lenda,  1LT  Bates,  C  .7+  Edward  .  Aotkowski,  MSG  Urban,  SFC  Bradley, 
and  SSG  Larry  E.  Vail. 


(5)  During  this  quarter  the  personnel  Directorate,  at  the 
direction  of  Department  of  the  army,  .initiated  a  personnel  requisition 
courier  to  US-bTRaTCCL  headquarters,  Fort  Huachuca,  Arizona.  Previous¬ 
ly,  requisitions  had  been  airmailed  from  this  headquarters  to  CO  JUS. 
However,  the  April  submission,  made  diming  the  transfer  of  UbaSTRaTCCi 
functions  from  Washington,  D.C,  to  Fort  Huachuca,  was  lost  in  the  mail. 
Department  of  the  army  autnorized  a  one-time  message  transmission  of 

the  requisitions,  but  a  number  of  requisition  items  were  received  garbled 
and  subsequently  cancelled,  .vt  tipis  point  Da  directed  that  the  re¬ 
quisitions  ee  hand  carried  from  Vietnam  to  Fort  Huachuca  and  from  port 
Huachuca  to  Washington,  D.C.;  (JSaRV  requisitions  are  hand  carried  from 
Vietnam  to  Washington,  D.C.  Courier  visits  have  resulted  in  invaluable 
liaison  for  the  benefit  of  this  Directorate  and  other  individuals,  and 
permitted  a  more  personal  investigation  of  such  items  as  assignment 
instructions,  fill  and  cancellation  of  requisition  items  and  Ra  and 
commissioned  and  warrant  officer  appointments .  Directorate  personnel 
making  the  two  trips  during  this  period  were  1LT  Bates  and  Sol  Vail. 

(6)  The  following  regulations/circulars  were  published  by 
the  Personnel  Directorate  during  this  period: 


REiyunuR  DaTC 

SCCVR~ 630-2  31  Hay  6? 

SCCVC  611-1  15  May  67 


TITLE 

Personnel  absences  (Special  Leaves) 
Identification  of  Fotential  Instructor  Pers 


(7)  Enlisted  personnel  processed  during  the  quarter  totaled 
3501  incoming  and  3334  outgoing: 


KaY 

J! 

Jri 

JUL 

i’OT.iL 

LaST  1 

;U»iR  TER 

Gains  Losses 

GaIJS 

LOSSES  1. 

Gains  LOSSES 

Gal  IS 

LU  V.I  J 

Bde  Hi 

( Incl  ; 

:-,SF) 

-50  63 

31 

43 

36  84 

117  190 

200 

99 

2d  Sig 

Gp 

379  418 

926 

298  31 8  477 

1423  1 193 

1844 

699 
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1'UY 

GalNS  losses 

JIM 

v rA 1 1 T  S  L0  n) SoS 

JUL 

vJ’iJl'Jp  A  aES 

TCT-tL 

G..INS  LOSSES 

LvST  ' 

G.iius 

.U.^iTD 

LOSSES 

21st  Sig  Gp  247 

415 

188 

181 

240 

458 

675 

1054 

958 

569 

29th  Sig  Gp  137 

1 10 

153 

97 

126 

83 

41 6 

290 

468 

141 

1 60th  Sig  Gp  0 

0 

15 

0 

6? 

101 

82 

101 

0 

0 

Reg  Comm  Gp  133 

m 

286 

134 

369 

159 

288 

i06 

501 

246 

TOTAL  .94.6 

1219 

1199 

1753 

1356 

1362 

3501 

3334 

3971 

1 7  54 

(8)  Enlisted  promotion  allocations  for  the  quarter  were 
distributed  and  utilized  as  foVinws: 


UNIT 

E9 

E8 

42 

E6 

M 

44 

TOT.iL 

L  1ST  .UiRTLR 

BDE  H.  (Incl  So?) 

0 

1 

2 

14 

1 1 

73 

101 

213 

2d  Sig  Gp 

0 

1 

5 

60 

296 

374 

1236 

1080 

21  st  Sig  Gp 

1 

7 

43 

94 

280 

973 

1398 

21?2 

29th  Sig  Gp 

0 

1 

7 

19 

85 

165 

277 

•288 

160th  Sig  Gp 

0 

0 

0 

5 

4 

30 

39 

0 

Reg  Comm  Gp 

2 

4 

10 

42 

121 

214 

m 

225 

TOTAL 

3 

15 

67  241 

797 

2631 

3754 

4308 

(9)  During  the  quarter  3184  air  space,  allocations  were 
utilized  by  the  command  for  RVN  personnel  rotating  upon  completion  of 
foreign  service  tours: 


UNIT 

MAY 

JUH 

JUL 

T0T.1L 

last 

CUaRTLR 

Bde  Hi",  (incl  SSF) 

88 

74 

65 

227 

108 

2d  Sig  Gp 

320 

349 

513 

:  182 

879 

21  st  Sig  Gp 

350 

251 

524 

1125 

658 

1 60th  Sig  Gp 

0 

0 

115 

1 1 5 

0 

Reg  Comm  Gp 

230 

100 

205 

_222 

280 

TOT.iL 

988 

774 

1422 

3 1 84 

1925 

i'IO) 

During 

this  period  the 

following 

awards  were  approved 

for  this  command: 

JUN 

JUL  T 

OT.iL 

LriST  :  .J.iRTLR 

Legion  of  Leru.1, 

5 

15 

1 2 

32 

12 

Soldiers  Medal 

1 

1 

1 

3 

1 

Bronze  Star  Ledal 

(Valor) 

0 

0 

0 

0 

5 

Bronze  Star  Ledal 

44 

88 

67 

195 

74 

.v  ir  I.edal  . 

0 

0 

0 

0 

4 

army  Commendation 

Medal  (Valor)  0 

0 

0 

0 

10 

. „  rrtiy  C omm  enda t'i  0 n 

Medal 

48 

88 

79 

215 

113 
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I-UY 

JUN  JUL  TOT.^xi 

i^ST  OUSTER 

Purple  Heart 

0 

0  0  0 

1 

Ai r  Medal 

20 

12  2  21 

2k 

TOT.X 

1 18 

204  1 62  484 

214 

(11)  During  the  quarter 
officer  appointments  were  made: 

the  following  commissioned/warran- 

OFF 

FORKER  G 

a  UNIT 

Biw-vNG  ii 

Oo 

2LT  Soger  L.  Dwyer 

SSI  (E6) 

459th  Sig  Bn 

SigC 

0215 

)C1  Fred  L.  hartin 

SFC  (E7) 

566th  Sig  Co 

OrdC 

631a 

V/G1  Jilli  jti  F,  i  at  ton 

P3G  (L7) 

52d  Sig  Bn 

SigC 

721 A 

W01  David  L.  Jinzok 

SFC  (E-7 

)  3o2d  Sig  Bn 

SigC 

721a 

W01  Nicholas  Paris  Fontanoz  SvG  (d6) 

5 2d  Sig  Bn 

:'l  c 

761 .1 

■  J0 1  Ernest  Johnson 

SFC  (L7) 

39th  Sig  Bn 

Ql-iC 

?61  a 

W31  albert  L.  Simmons 

Sr 6  (E6) 

29th  Sig  Gp 

SigC 

286a 

701  Jack  0.  r.uimby 

SSI  (E6) 

Phu  Lam  Bn 

SigC 

721a 

(12) 

as  of  31 

July  the 

assigned 

strengths 

for  the  Brigade 

Headquarters  and 

Signal  Security  Force  was  as 

follows : 

OFF 

-v‘P 

ENI 

TGT.iL 

LrvST  QUtrtTER 

Bde  HQ 

107 

8 

868 

3  83 

jyu 

Sig  Scty  Force 

1 

0 

396 

399 

372 

(13)  The  Brigade  H  Savings  Program  showed  an  increased 
participation  rate  in  the  Savin  ;s  Deposit  Program  and  an  increase  in 
overall  participation  as  follows: 


o.,v  1:10b  oil -ooxi.'o 


(1) 


This  '/carter 

La 

sc,  carter 

Deposits 

167 

165 

.  miount 

$42,125*00 

$39*1 10.00 

(2) 

TOT  J,  S.1VI  Gb 

»  1  ’{vv  xH-U 

i"-vi 

fICIl  uTlOiM 

(includes  suv  i  s 

bonds  and/or 

savings  dep 

-iSoTGiL 

jD  h.xHTlCIi  -iTIdG 

I'ErtC ! .: 

IT  .GE 

L.  .ST  EU.vK' 

Bde 

Off,  .•><; 

115 

1 11 

96. 

O  1 
,  y/o 

71.2% 

Bde 

enlisted 

268 

229 

85. 

76.45* 

Sig 

Sct.y  Force 

m 

m 

21i2£ 

68.5/2 

TOT, 

•L 

782 

640 

81  . 

,8% 

72.74 

6 
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b.  Intelligence  and  Security  Office 

(l)  The  construction  of  I/vTCS  facilities  in  the  Delta 
created  a  requirement  for  internal  physical  security  forces  to  guard 
these  sites..  The  lack  of  adequate  quarters  and  messing  facilities 
for  additional  US  personnel  precluded  their  assignment  at  all  loca¬ 
tions  except  one.  Coordination  was  accomplished  with  tl%  uaCV, 
senior  sector  advisors  and  adjacent  military  units  in  an  effort  to 
alleviate  this  problem.  The  solution  was  to. assign  National  Police¬ 
men  or  Regional  Forces  to  three  sites,  US  Forces  to'  one  site,  and 
include  tie  remaining  sites  within  the  perimeters  of  adjacent  in¬ 
stallations  . 


(2)  Per  nel: 


(a) 


mand  on  PCS,  2  July. 
18  June. 


The  following  personnel  changes  have  occurred: 
LTC  Benedetti,  Chief  I&S,  departed  this  com- 

2.  LTC  .inter kin  was  assigned  as  Chief,  IIS  on 


LT  Nowlon,  Security  Force  platoon  leader 
departed  this  command  on  PCS  i4  July. 

4.  LT  Wallace  was  assigned  as  North  Platoon 
Leader,  USaoSF,  on  16  July. 

SSG  Davidson,  Intelligence  NCO  departed  this 
command  on  PCS  10  July.  A  replacement  is  expected  to  arrive  in  late 
August . 

(b)  Physical  Security: 


L  During  this  quarter,  124  installations  were 
inspected.  Indications  are  that  the  Brigade  installations  have  reached 
a  higher  level  of  protection  than  ever  before. 

2.  .There  were  no  major  attacks  against  signal 
installations  during  this  reporting  period. 

3/  The  most  prevalent  type  of  enemy  incidents 
continues  to  be  mortar  attacks.  Of  the  total  attacks  directed  against 
Brigade  installations  or  other  installations  containing  a  Brigade  facil¬ 
ity,  29  were  by  mortar.  The  second  most  frequent  attacks,  artillare, 
accounted  for  14  incidents.  The.  remaining  18  attacks  were  of  various 
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types  with  no  significant  number  in  any  single  catagory, 

(c)  Intelligence: 

1_.  The  Brigade  Counterintelligence  Program  con¬ 
tinued  to  show  significant  improvement  with  emphasis  on  the  orientation 
and  guidance  of  newly  assigned  intelligence  personnel  at  Signal  Group 
level . 


2.  During  this  past  quarter,  nine  Signal  Bat¬ 
talion  Headquarters  in  Vietnam  were  inspected.  The  results  indicated 
considerable  improvement  since  the  last  inspection.  During  these  in¬ 
spections,  it  was  noted  that  a  majority  of  the  intelligence  personnel 
were  relatively  new  in-country,  however,  the  intelligence  effort  has 
not  diminished.  This  achievement  is  due  to  increased  liaison  and  direct 
contact  in  order  to  ascertain  problem  areas  and  render  assistance,  as 
required. 


2,.  The  procedures 'Tor  conducting  counterintel¬ 
ligence  inspections  have  been  greatly  enhanced  by  adding  one  more  member 
to  the  inspecting  party.  This  addition  enables  a  more  thorough  inspec¬ 
tion  of  the  personnel  security  area,  thereby  correcting  many  of  the 
administrative  errors  that  delay  security  processing. 

c.  Operations  Directorate: 

(1)  Systems  Division: 

(a)  Due  to  the  impending  move-  of  U8/-.RV  Headquarters 
to  Long  Binh,  this  Headquarters  recognized  the  need  for  several  addi¬ 
tional  multi-channel  systems  between  Saigon  and  Long  Binh.  Four  (4) 
fort: -five  (45)  channel  ,*aCo  microwave  systems  were  subsequently  installed 
during  the  months  of  May  and  June .  equipment  released  from  the  intra- 
city  microwave  system  by  activation  of  I.JC-S  links  was  used  to  install 
these  systems.  On  26  July  1967,  one  of  these  systems  was  reported  to 
DCa-SaK  for  channelization  as  a  part  of  the  STL.  .Be. 


(b)  Expansion  of  operations  at  Bhu  Cat  air  Base  re¬ 
sulted  in  a  requirement  for  an  additional  multichannel  systan  to  Vung 
Chua  Mountain.  1st  Signal  Brigade  Cr.C  56-67,  issued  on  11  Hay  1967, 
directed  the  deactivation  of  a  microwave  system  from  Tan  Son  Nhut  to 
Thu  Lam,  shipment  of  terminals  to  Vung  Chua  Fountain  and  Fhu  Cat  and 
installation  of  a  45  channel  system  by  2$  May  1967.  The  system  was  re¬ 
ported  to  DC.i-S.Ji  for  channelization  oh  25  Kay  1967. 
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(c) '  tin  4  July  19b?  system  77UTB3,  Vurr;  Tau  to  Cam 
Ranh  Bay,  using  aN/lRC-9B's  was  deactivated.  ..11  circuits  on  tho  sys¬ 
tem  wbre  cut-over  to  the  4391  cable  or  other  systems  so  that  the  de¬ 
activation  might  bo  accomplished.  Deactivation  and  removal  of  the  IRC— 

98' s  were  ret uired  so  that  construction  could  proceed  on  the  I <CS 
antennas  at  Cam  Ranh  on  the  CRB-VTU  link.  ..n  -vj/liRC— 98  system  from 
Lon"  Binh  to  Ban  ihe  Thout  is  planned  for  later  in  the  year. 

(d)  In  mid-april  the  Tropo  Scatter  Radio  Contingency 
Team  was  committed  to  install  a  system  from  Cu  Lao  Re  Island  to  Vung 
Chua  Fountain  in  support  of  Operation  ORlIGi  M.  This  system  was  installed 
and  reported  to  DC.-.-S.J-.  for  channelization,  after  several  months  elapsed, 
during  which  no  circuits  were  routed  over  this  system,  permission  vans 
requested  and  granted  to  deactivate  the  system  and  return  this  Contin¬ 
gency  Team  to  Nha  Trang. 

(e)  On  12  July  1967  1st  Signal  Brigade  Cko  96-6?  was 
issued;  directing  the  i  istallation  of  a  48  channel  quad-diversity  tropo- 
scatter  radio  system  between  -un  Khe  and  Pieiku.  ..ssets  nude  available 
by  activation  of  I  'Co  link  Pr'Line  -  i  leiku  were  used  to  inst.ill  this 
system.  Installation  of  this  system  provides  additional  channels  and 
higher  quality  service  from  Pleiku  to  ..n  Khei 

(f)  On  14  July  1967,  the  Facific  area  IDCSb  became 
fully  operat  onal.  The  four  link  terminals  operate  in  prime  configura¬ 
tion  (Helema.no  -  3a  f'ueo  and  Clark  -  Nha  Trang)  in  accordance  with  the 
master  schedule  distributed  by  the  Satellite  Communications  Control 
Facility  in  .ash.  D.C.  Each  system  provides  five  tactical  quality  ser¬ 
vice  frequency  channels  using  19  near-synchronous  satellites. 

(g)  On  14  July  1967,  authorization  was  given  to  de¬ 
activate  .vH/TRC-132  systems  TSN  -  LBk  ana  Lot.  -  i  KU  as  a  result  of 
activation  of  I.-.CS  link  i-RL  -  TKU.  ..ssets  from  the  IS  I  -  LBi  system 
are  being  used  to  install  a  43  channel  system  TSII  —  CTO.  This  system 
is  expected  to  be  operational  in’ early  -nig  6?. 

(h)  During  this  period  three  additional.  .-.H/LBQ-73 
technical  control  vans  oecame  operational.  Operational  dates  and  sites 
were  as  follows:  Pr'Line,  4  i'Tay  67;  Can  Tho,  28  Jun  6?;  and  Chu  Lai, 

2  Jul  67.  The  addition  of  Can  Tho  to  sites  having  mobile  technical 
control  facilities  greatly  upgraded  the  technical  control  capabilities 
of  the  1st  Signal  Brigade  in  the  Delta  region.  The  .tM/LSy-73  van  former¬ 
ly  located  at  (>ui  ;^hon  was  deactivated  on  1 6  Jul  6?  and  moved  to  Cam 
Ranh  Bay,  This  move  was  required  in  order  to  -allow  the  physical  reloca¬ 
tion  of  technical  control  facilities  on  Hill  184,  Cam  Ranh  Bay;  and  it 
will  be  com  leted  within  the  next  reporting  period . 
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(i)  .;t  the  close  of  this  period,  eight  of  the  eleven 
tacnic al  d  eployed  vans  were  operational.  It  is  anticipated  that  two 

of  the  remaining  vans  will  become  fully  operational  in  .vogust  1967* 

The  existance  of  these  operational  vans;  has  greatly  improved  the  quality 
of  long  haul  communications  service  through  efficient  restoration  and 
conditioning  of  circuits. 

(j)  On  13  June  1 967 >  the  upgrading  of  system  77UYU8 
to  a  quad-diversity,  48  channel  system,  was  completed. 

(k)  Four,  aN/TRC-I  29  tropo  terminals  were  released 
from  system  77UT8G  Til,  -  PRL  as  a  result  of  I*C3  System  activation  fib:  - 
PRL.  Two  of  the  released  «U/f?.C-1 29’ s.  were  added  to  the  dual  diversity 
24  channel  .Gl/TRC-1  29  system  existing  between  VCH  -  CRBy 

(2)  Terminal  Division: 

(a)  During  the  latter  part  of  December  1966,  an  AN/ 
T3C-43  and  an  .uT/?DC-50  were  deployed  to  Da'  Nang  to  provide  an  interim 
DCS  tape  relay  station  pending  completion  of  a  fixed  facility  which 
was  being  constructed  at  Da  Nang.,  a  total  of  :12  common  user  tele¬ 
typewriter  circuits  (7  to  other  relay  stations  and  5  to  tributary  sta¬ 
tions  in  the  local  area)  were  terminated  at  this  interim  facility.  Cn 
26  February  the  .Pj/TSC-48/ 50  was  destroyed  by  enemy  action,.  Service 
was  restored  10  days  later  by  airlifting  another  TSC-43/50  from  CONUS. 

By  late  avril  1967,  sufficient  equipment  had  been  installed  in  the  new 
fixed  facility  to  establish  a  24  line  tape  relay.  Beginning  30  April 
67,  the  circuits  terminating  at  the  interim  facility  were  cut-over  to 
the  fixed  facility,  with  the  last  circuit  being  cut  on  1  Hay.  The 
facility  was'  subsequently  expanded  to  a  35  line  capacity  and  is  scheduled 
for  further  expansion  to  48  lines., 

(b)  a  Radiation  Incorporated  tape  recall  unit  was 
installed  at  the  rhu-.Lam  Tape  relay  station  in  early  June,  and  after 
undergoing  tests  was  accepted  on  15  June.  The  unit  scans  monitor  reels 
at  1200  words  per  minute,  searching  for  messages  by  date-time  group  and 
originator  or  by  channel  number,  and  reproduces- messages  desii'ed  for 
retransmission. 

(c)  On  1 6  July,  a  KY-3  wideband  secure  voice  termi¬ 
nal  was  installed  at  the  office  of  the  Deputy  Cl,  U6.1RV  at  the  new  head¬ 
quarters  at  Long  Binh.  This  terminal,  and  another  KY-3  installed  in 
the  .-.rmy  Operations  Center  on  17  July,  is  connected  to  the  .“JOG  758n. 
switchboard  located  at  Tan  Son  bihut  by  means  of  two  VHF  radio  systems, 
although  each  wideband  secure  voice  circuit  requires  a  multichannel 
radio  system,  US.-iRV  Headquarters  at  Long  Binh  is  provided  the  same  type 
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of  service  that  was  available  whale  the  headquarters  was  located  at 
Tan  Son  Nhut. 


(d)  Dial  central  offices  have  been  activated  at' 
an  Khe,  New  HiCV,  Long  Binh,  and  Di  an.  Office  sizes  are  2400,  .2000, 
3000,  and  1000  lines  respectively.  Cut-over  of  these  dial  central 
offices  represents  a  change  from  manual  to  automatic  service  for  sub¬ 
scribers.  in  each  area.  I-iore  important,  however,  is  the  capability  to 
establish  subscriber  dial  trunking  from  area  to  area.  The  capability 
to  dial  a  subscriber  at  a  distant  office  directly  is  a  significant 
improvement  in  the  service  offered  to  users. 

(e)  The  Saigon/Cholon  Telephone  kanagement  agency 
has  been  given  the -overall  staff  guidance  and  supervision  responsibility 
for-  operation  and  maintenance  of  the  Southeast  ^sia  telephone  system. 

In  accomplishing  this  uicance  and  supervision,  Tkk  conducts  telephone 
traffic  studies  throughout  the  system,  determines  adequacy  of  service 
and  makes  recommendations  on  trunk  and  equipment  requirements.  Centrali¬ 
zation  of  staff  responsibility  for  the  telephone  system  in  SEt  will  re¬ 
sult  in  an  improvement:  in  the  quality;  of.  service  provided  the  user* 

f.  Plans  and  Programs  Directorate: 

(1)  The  fixed  price  contract  for  the  nine,  four-wire  auto¬ 
matic  tandem  telephone  switches  was.  signed  on  30  June;  Stromberg  - 
Carlson  contractor — service  date  is  1  October  1968.  .ihen  this  system* s 
plan  was  developed  in  1965,  the  specifications  required  all  tandems  to 
be  collocated  in  each  area  with  the  associated  dial  central  office; 
however,  increased  requirements  on  eight  out  of  nine  tandems  now  makes 
this  impossible.  Eight  new  buildings  must  be  provided  for  these  en¬ 
larged  tandems.  The  recommendation  by  DC^  that  all  tandems  be  collo¬ 
cated  with  the  bC0*'s  was  objected  to  by  the  US  air  Force  because  the 

I.  CS  tech  control  is  hS  .irmy  operated.  The  validity  Of  this  objection 
will  be  determined  upon  completion  of  a  joint  government  contractor 
survey  now  in  progress  to  establish  the- exact  location  of  each  site,. 

This  survey  will  be  completed  by  10  august  1967. 

(2)  as  part  of  the  US.vRV  building  program,  the  ...rmy  is 
responsible  for  the  building  expansion  of  the  Can  Tho  DC0  and  a  new 
building  on  Vung  Chua  mountain,  kui  Mhon ;  both  are  scheduled  for  com¬ 
pletion  by  hay  1968.  The  Required  ^rmy  building  for  the  Bangkok,  Thai¬ 
land  tandem  was  not  programmed  by  US-.RSU”  THal  but  a  survey  team  is  now 
resolving  this  matter.  Upon  survey  completion,  the  building  specifica¬ 
tions,  and  associated  problem  areas,  will  be  furnished  the  engineer* 

(3)  at  the  beginning  of  this  reporting  period  LTOE/TDa 
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for  every  Brigade  unit  were  at  Da  or  h'q  USaSTRaTCOK.  for  review  and 
approval.  The  conversion  to  the  New  Army  .authorization  Documents 
Systems  (lii-iDS)  has  just  been  completed. 

(4)  The  i‘Tu_:  1 1 -500D  for  the  ..UTGSEVOCOa  Company  was 
forwarded  on  15  Kay  1967  to  CO  US.iST.vi.TCOk  for  review  and  command 
approval.  The  necessary  personnel  were  not  JCS  validated,  however,  they 
were  recognized  by  DCG  UdiiV  as  a  valid  requirement  and  validation  action 
has  been  initiated  through  joint  channels.  The  1:T02  listed  a  require¬ 
ment  for  1 54  personnel,  of  which  24  are  presently  validated  as  the  Wide¬ 
band  Switch  Branch  (rara  06)'of  the  USaSTrUTCOk  Facility  Fhu  Lam  TDa. 

(5)  The  KTCii  for  H..L,  Regional  Communications  Group  was 
forwarded  to  B.  USaoTa  .TCUk  for  command  approval.  The  LTuL  listed  a 
recyairement  for  221  personnel  and  an  authorization  of  131  personnel. 

This  hTuS  is  the  first  conversion  in  a  series  of  major  Brigade  TD«, 
units  to  TOE. 


(6)  The  i/TOE's  for  the  ttoo  RVN.  Long  Lines  Battalions  and 
three  Ub^STliUTCOK  Facilities  were  received,  staff,  and  forwarded  to 
US.iRV.  The  k TOE's  for  the  two  Thailand  US-STRaTCOK  Facilities  prepared 
by  the  29th  Signal  Group  were  received,  staffed  and  forwarded,  and  then 
returned  for  additional  information  and  correction. 

(7)  a-  TDa  was  developed  for  the  Communication  Systems 
Engineering  and  Management  agency  to  consolidate  CEOIa  and  the  IWCS 
Management  and  Engineering  Office.  This  new  agency  provides  a  consoli¬ 
dated  but  greatly  expanded  engineerin'  and  management  capability;  and 
will  require  206  personnel,  consisting  of  1 62  military  and  44  civilians, 
.-.ction  has  been  initiated  through  joint  channels  to.  validate  all  162 
military  spaces  from  Brigade  resources. 

(8)  an  i-iTOE  for  a  COko.EC  Logistical  Support  Center  was 
developed  to  reorga/nize,  expand,  and  consolidate  Brigade's  cryptologisti- 
cal  effort.  Concurrently,  54  personnel  spaces  were  programmed  for  trans¬ 
fer  from  the  1 st  Logistical  Command  to  Brigade  in  accordance  with  the 
transfer  of  CGK3EC  logistical  responsibility  to  this  command.  The  KTGE 
lists  a  requirement  for  a  Center  (F--.IC-)  and  seven  DISTrUS  (287  pers), 
with  a  projected  authorization  of  the  Center  and  4  DISTRaS  (211  pers). 
This  agency  will  be  assigned  to  the  160th  Signal  Group. 

(9)  program  was  formulated  for  the  reorganization  of 
the  69th  Signal  Battalion 'into  two  Army-type  signal  battalions  for  sup¬ 
port  of  J--.CV  and  USaRV  Headquarters,  respectively.  The  assets  of  the 
69th -and  HHD  41th  Signal  Battalion,  plus  174  spaces  from  Hu  KaCV  vri.ll 
be  utilized  to  organize  the  44th  Signal  Battalion  at  Long  Binh,  and  the 
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69th  Signal  3attalion  in  Saigon.  The  program  includes  reassignment 
of  these  two  battalions  to  160th  Group  and  the  transfer  of  certain 
CT1  missions  from  the  69th  Signal  Battalion  to  the  2nd  and  21 st  Signal 
Groups . 

(10)  The  status  of  document  processing  actions  is  shown 
at  inclosui e  6  for  this  reporting  period. 

(11)  The  first  revision  to  the  1st  Signal  3rigade  Expansion 
Flan  was  published,  .■.ill  four  volumes,  when  in  final  form,  will  provide 
information  relative  to  the  status  of  communication  activities  in  oSaj 
two  volumes  on  RVN  and  two  volumes  on  Thailand.  Volume  I  provides  a 
compilation  in  narrative  and  chart  form  of  the  existing  communic -tions- 
electronics  capabilities  of  the  Brigade.  ,1  central  record /of  all  signifi 
cant  programmed  and  planned  Improvements  and  expansions  of  systems  and 
facilities  in  RVN  will  be  iicluded.  This  volume  addresses  the  present 
and  future  Brigade  capabilities  in  terms  of  13  functional  areas.'  Volume 
II  is  a  collection  of  60  site  surveys  and  provides  infqrmation  relating 
to  present  commu  li cation  services  and/or  facilities  provided  for  a 
particular  RVN  area  by  the 'Brigade.  Volume  III  will  relate  to  the  pres¬ 
ent,  programmed,  and • planned  commu. ideations  support  for  Thailand;  how¬ 
ever,  this  data  is  still  being  collected  for  development  and  publication. 
Volume  IV  containing  site  synopsis  of  12  locations  throughout  Thailand 
was  recently  published. 

(12)  a  comprehensive  document  describing  the  Brigade's 
organization  and  doctrine  has  been  developed  and  it  is  awaiting  pub¬ 
lication.  This  first  effort  to  consolidate  all  Brigade  functions  in 
one  document  will  be  divided  into  six  chapters  and  cover  the  objectives, 
mission,  functions,  evolution,  organization,  deployment,  operations, 
and  programmed  efforts  of  the  Brig-.de,  The  document's  purpose  is  to 
provide  a  written  record  of  the  doctrine  now  being  developed  in  the  RVN. 
after  publication,  the  document  will  eventually  be  combined  with  a 
similiar  --vCofS,  C-E  document. 

(13)  On  1  July  1967  the  Organization  and  kission  letter 
(formerly  the  Concept  of  Brigade  Organisation)  was  updated  and  re¬ 
published  by  the  }  Ians  Division.  This  document  provides  information 

on  current  and  programmed  3rigade  organizations  and.  other  force  develop¬ 
ment  planning  data. 

(14)  The  arrivals  of  the  586th  Signal  Company  (Spt)  in 
Fay  and  the  first  two  packets  of  the  221st  Signal  Company  (ihoto)  in 
hay  and  July  continued  the  Brigade's  programmed  build-up.  The'  follow¬ 
up  action  to  acquire  an  additional  992  spaces  for  new  recuirements. 
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such  as  ..UTODII'J,  .tUTCb.JV’uCGh,  Signal  Security  Company,  and  the  Sliv 
Signal  School,  are  in  HQ  U0.1RV  for  concurrence  and  forwarding'  through 
joint  channels  for  validation.  The  JCS  validated  strength  (Vietnam 
and  Thailand)  was  19,553  as  of  30  June  1967: 

e.  Logistics  Directorate: 

(1)  The  acquisition  of  administrative  vehicles  continues 
to  be  a  problem.  Due  to  the  continuing  need  for  administrative  vehicles 
and  acute  shortages  of  this  type  vehicle  in  RVN,  the  existing  lease  of 
commercial  ty  e  vehicles,  was  extended  from  1  July  196-’  to  31  bet  1967. 
This  will  provide  for  uninterrupted  administrative  vehicular  service 
within  the  1st  Signal  Brigade,  and  allow  more  time  for  the  shortage  of 
vehicles  to  be  overcome  through  normal  supply  channels'  with  vehicles 

as  authorized  by  TCL's,  i- Tub's  and  LTDa's. 

(2)  The  in-country  movement  of  out-sized  cargo  continues 
as  a  major  problem,  both  for  water  and  air.  Examples,  of  the  type 
cargo  are  fuel- tanks,  (10,000  and  15,000  GiL),  concrete  telephone  poles 
and  engine  generators  (33,200  and  42,200  lbs,  each).  The  primary  dif¬ 
ficulty  experienced  in  cargo  movement*  deals  with  priorities.  This 
command  ships  in-country  approximately  2,500  tons  of  cargo  per  month 
and  will  continue  to  provide  close  control  and  coordination  with  the 
transportation  movement  agency  for  the  movement  of  cargo. 

f.  adjutant  General: 

(1)  .1  total  of  2$ J Congressional/ Special  Interest  Inquiries 
were  received  during  the  quarter,  compared  to  77  during  the  previous 
quarter.  It  was  noted  that  55  percent  of  the  inquiries  during  this 
quarter,  as  compared  to  65  percent  during  the  previous  quarter,  were 
initiated  by  family  members  who  were  concerned  over  the  health,  wel¬ 
fare  and  morale  of  the  serviceman,  or  requesting  his  compassionate  re¬ 
assignment  to  CONUS,  or  a  hardship  discharge.  The  decrease  of  family 
initiated  incuiries  from  the  previous  quarter  is  attributed  to  command 
interest  in  resolving  problems  at  the  unit  level.  This  is  significant 
because  Brigade  in-countr5r  strength  has  steadily  increased  during  this 
quarter  from  approximately  15,000  to  approximately  17,000  personnel. 

(2)  further  increase  in  the  ..GO  reproduction  capability 
has  been  realized  with  the  acquisition  of  an  IBM  Magnetic  Tape/  Selectric 
Typewriter.  This  machine  has  proven  to  be  a  valuable  aid  in  the  produc¬ 
tion  of  selected  items.  The  time  frame  for  puolishing  orders  has  been 
greatly  reduced  through  machine  programming.  The  Unit  Personnel  Office 
has.  programmed  and  produced  command  letters  of  welcome,  and  the  Informa¬ 
tion  Officer  has  produced  the  updated  Brigade  Orientation  Pamphlet  and 
the  Brigade  newspaper  through  the  use  of  this  machine. 
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(3) ♦  The  Rtt'.R  utilization  rate  reached  a  peak  of  91 .50  for 
the  month  of  June  1967.  For  the  month  of  hay,  the  Brigade  rate  was 
72.9%’.  There  were  729  quotas  allocated  to  Brigade  for  July  1957,  and 
the  utilization ‘rate  for  July  will  approximate*  that  •  of  June,  .i  request 
was  made  for  an  increase  of  R&R  quotas  for  this  command  during  the- 
month  of  September  which,  if  granted,  should  alleviate  any  backlog 
problem  for  Real  to  Hawaii. 

g ,  Comptroller : 

(1)  The  Command  Budget  Estimate  (CBS)  for  FY  1969  was 
prepared  and  submitted  to  US.vSTR.iTCU.  on  4  July  1967,  The  C3E  for  FY 
69  differed  from  the  normal  format  as  outlined' in  /JR  37-15  due  to  the 
implementation  of  Resource  hanagement.  Since  the  Department  of  Defense 
was  not  able  to  introduce  the  entire  program  the  CBS  submission  was 
modified  to  include  only  changes  to  the  Command  Operating-  Budget  (COB) 
for  FY  1968.  Instructions  were  to  include  only  those  dollar  changes, 
by  resource  management  code  (old  object  class)'*  that  varied  from  the 

FY  68  CCB  submission  by  19%  or  greater.  The  budget  guidance  given  was 
to  consider  the  FY  68  COB  dollar  guidance  as  the  financed  target. 

This  guidance  was  82,192,000.  Our  total  requirements-  for  FY  1’969  are 
estimated  at  85,099,000,  t- us  the  command  is -only  financed  for  1+3%  of 
estimated  requirements. 

(2)  The  Review  and  .malysis  (Rrlu)  program  for  the  3rd 

Qtr  FY  67  showed  even  greater  improvement  than  the  two  previous  quarter¬ 
ly  programs.  The  4th  O.tr  was  the  first  quarter  that  the  groups’  and 
headouarters ’  staffs  has  a  detailed  regulation  for  guidance  in  the  pre¬ 
paration  of  inputs.  Brigade  regulation  11-1,  dated  10  June  1967,  pro¬ 
vided  detailed  guidance  as  to  what  information  was  to  be  provided,  by 
whom,  in  what  format,  for  what  period,  and  with  what  other  reports  it 
had  to  balance.  It  is  considered  a  significant  achievement  as  it  pro¬ 
vides  a  solid  foundation  for  the  FY  1968  program. 

(3)  The  Command  Progress  Report  for  the  4th  Ctr  FY  1967 
contains  two  new  sections;  Organizational  and  Operational  Concepts, 

and  Command  -actions .  These  were  aade  ’  as  the  result  of  special  requests 
from  the  U5  Army  Combat  Developments  Command  and  the  UP  Army  Command  and 
General  Staff  College.  The  .first  section  provides,  a. summary  of  the 
1st  Signal  Brigade’s  concept  of  organizations  to  accomplish  its  com¬ 
munications  mission  and  describes  its  modus  operand!-..  The  second  sec¬ 
tion  provides  an  analysis  and  indie  tions  of  success  derived  from  the 
major  command  actions  directed  to  solve  current  problems  or  avoid 
anticipated  ones.  It  is  planned  that  these  two  sections  will  become 
a  permanent  part  of  the  Brigade’s  Command  i  rogress  Report. 
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(4)  The  question  of  delineation  of  funding  responsibili¬ 
ties  in  Southeast  ..sia  was  again  an  item  for  discussion.  The  specific 
topic  being  financial  and  operational  responsibility  for  post,  camp 
and  station  communications,  a  message  'ron.  Cl,  Uo.»  ,TR..TCOh,  to  CG> 

1st  Signal  Brigade  stated  that  the  concept  of  U.CibT.l.TCOP  being  re¬ 
sponsible  for  ost,  camp  and  station- communications  had' been  agreed  to 
by  the  US  Army  Combat  Developments  Command  and  approved  by  the  array 
Chief  of  Staff.  The  topic  was  discussed  with  General  Terry  and  a 
decision  was  made  to  discuss  this  problem  with  General  layer.  There¬ 
fore,  a  visit  has  been  scheduled  to  H*  ,  UC.oTR  1TCC1,  for  the  Brigade 
Comptroller  to  meet  with  General  I1  eyer  and  General  Terr  to  identify 
and  assign  operational  and  funding  responsibilities  for  this  phase  of 
communications  support.  This  visit  is  scheduled  for  1  5-16  ,«.ugust  1967 
at  Fort  Huachuca,  Arizona .  .It  is  anticipated  that  this  visit  will 
,ring  to  a  close  the  last  major  item  for  which  funding  responsibilities 
were  not  clearly  defined  for  the  1st  Signal  Brigade  (USaoT  YnTCGi-,.)  in 
Southeast  >.sia. 

h.  Communications  Electronics  Engineering  Installation  agnscy 

(1)  During  this  period,  CEEI.t  provided  central  manage- 
ment,  coordination,  and  control  over  91  approved  non-tactical,  fixed 
plant  telecommunications  ,ro jects,  ( estimated  cost  17.1  million  dol¬ 
lars)  as  follows: 


Till 

■Ui-.BER 

.ire  (I/P  &  0/P) 

39 

Radio 

2br 

Comm  Gen 

21 

Data 

1 

91 

(2)  Sixty  five  non-tactical  telecommunications  require- 
menteKbstir.ated  cost  ■_;>  11.9  million)  were  pending  approval  as  follows: 
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(3)  Requirements  we re  developed  and  activities  were  co¬ 
ordinated  for  contractor  furnished  engineer  and  installation  personnel. 

(4)  Tests  were  performed  and  supervised  on  all  non- 
tactical  fixed  plant,  telecom  unic  -tions  projects,  including  outside 
plant  facilities  that  were  installed  by  Brijs.dc  signal  construction 
companies, 

L3)  The  Dial  Central  office  (DCO)  program  that  provides 
for  the  installation  of  22  BCG’s  throughout  RVN  is  well  underway.  DCC 
installations  located  at  i':,CV  I,  Vung  Tuu,  Cam  Ranh  Bay,  Vinh  Long, 

Di  an.  Long  Binh,  dew  i  .CV  Headquarters  and  an- Khe  have  been  completed, 
to  include  testing  and  acceptance.  Belays  in  construction,  installa¬ 
tion  of  power,  air ’ conditioning,  and  lighting  facilities  are  problems 
that  still  exist  in  the  DCb  program;  but  coordination  with  the  United 
States  .tn  y  engineer  Command  is  constantly  maintained  to  keep  this 
program  on  schedule. 

(6)  Concurrent  with  the  DCC  projects,  outside  plant  dis- 
tributi jn  systems  are  being  instilled  by  subordinate  units  of  the  Bri¬ 
gade.  Those  installations  are  programmed  for  completion  to  enable  test 
and  cutover1  of  all  XL’s  with  the  basic  fixed  plant  telephone  distri¬ 
bution  systems . 

(7)  To  further  support  th  CL  program,  more  than  490,000 
feet  of  multipair  telephone  cable  were  installed  by  signal  construction 
units  in  this  period.  Shortages  in  outside  plant  installation  materials 
have  been  and  continue  to  ,e  a  factor  in  this  program.  The  control, 
effective  utilization  of  resources,  and  delivery  of  critical  materials 
are  functions  of  C.iSLi’s  Logistics  Division. 

(8)  The  location  of  assets,  evaluation  of  requirements, 
and  shipment  of  materials  to  construction  sites  are  functions  of  the 
Logistics  Division;  in  accordance  with  command  priorities  for  communica¬ 
tion  facilities.  These  efforts  are  separate  from  planned  logistics 
functions  and  are  required  to  provide  effective  utilization  of  limited 
in-country  resources.  This  requirement* will  remain  until  all  major 
programs  are  completed. 

h.  Engineer: 

(1)  On  29  Lay  196?  the  Da  Man-  Tape  Relay  was  completed 
and  cut  over  to  traffic „ 

(2)  On  19  June  1967,  site  preparation  began  on  the  South¬ 
east  .si a  Signal  School,  Long  Binh;  all  ouildin  ,s  were  drawn  and  moved 
on  site. 

FOR  OFFICIAL  USE  ONLY 


FOR  OFFICIAL  USE  ONLY 


SCCVOr 

SUBJECT:  uper«uxonal  Report  for  Quarterly  i eriod  .Jading  31  July  1967, 
(RCo  CbFUR-65) 

(3)  On  28  June  1967,  construction  was  completed  for  the 
Long  Binn  dial  central  office. 

(4)  On  10  July  1967,  construction  was  completed  for  the 
Oui  IJhon  dial  central  office. 

(5)  On  15  June  1967,  a  contract  was  let  by  OICC  with  a 
civilian  -a-2  firm  to  design  the  power  upgr  -de  for  t  hu  Lam  and  Nha 
Trang  signal  sites.  The  designs  will  incorporate  the  recommendations 
made  in' the  Keller  and  Gannon  racix'ic  ?ov;er  Surveys i 

(6)  On  16  July  1967,  Major  John  f .  .»ngstadt,  replaced 
Lieutenant  Colonel  John  J.  Mott. 

i.  Office  of  the  Inspector  General: 

(1)  nnaul  General  Inspections  were  made  during  this  re¬ 
porting  period  of  the  following  units: 

(a)  73rd  Signal  Battalion 

(b)  US.ijTiL.TCLK  Facility,  Korat 

(c)  Long  Lines  Battalion,  Thailand 

(a)  39th  Signal  Battalion 

(e)  40th  Signal  Battalion 

(2)  The  1st  Signal  Brigade  (L'vjaST.UTCU-)  Circular  20-4, 
the  Commander's  "open  Door"  Policy,  was  published  3  July  1967  to  im¬ 
plement  US  iSTA.iTCU:  Circular  20-4?  This  "Open  Door"  policy  is  an 
addition  to  the  normal  procedure  for  subordinates  to  seek'  an  audience 
with  their  commander.  This  circular  directs  that  commanders  make  a 
random  sampling  of  several  personnel  of  various  ranks  and  personally 
interview  them  to  ascertain  if  any  problems  exist. 

(3)  Major  Harman  a;  Stull,  formerly  1st  Signal  Brigade's 
..ssistant  Inspector  General,  was  appointed  acting  Inspector  General 
on  8  June  1967  to  replace  LTC  Loraine  n.  Hertel  Jrf 

(4)  An  inquire''  was  conducted  on  28  June  1967  to  provide 
the  UB.-.STM.TCOk  Inspector  General  sufficient  information  for  a  Presi¬ 
dential  reply.  The  complaintant,  a  meaner  of  the  73d  Signal  Battalion, 
made  allegations  relative  tc  mistreatment  of  his  men,  promotion  pros¬ 
pects,  and  reouested  release  from  service.  The  investigating  officer 
felt  that  the  allegations  were  unfounded.  The  complaintant  wrote  a 
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second  letter  to  the  -resident  requesting  his  first  letter  be  dis¬ 
regarded. 

j,  Judge  advocate  Section: 

(1)  On  30  June  196?,  C.  •'  James  J.  f  cCkwan  Jr,  assumed 
the  duties  of  Brigade  Judge  advocate,  replacing  Ci  f  J.i'.  ifovinger, 

J.iCiC,  who  returned  to  CyVIUS. 

(2)  The  legal  assistance  program  initiated  in  September 
1966  has  been  expanded  and  actively  executed,  personnel  have  discovered 
that  legal  assistance  is  available  and  worthwhile  and  are  taking  advan¬ 
tage  of  it.  During  this  period,  245  cases  were  handled  with  favorable 
results . 

(3)  a  new  claims  regulation  was  promulgated  on  13  July- 
1967.  This  regulation  was  necessary  in  order  to  institute  a  claims 
policy  for  the  Brigade.  It  was  i’olt  that  the  appointment  of  a  unit 
claims  officer  for  each  battalion  aid  group  should  be  recorded  in  this 
office  so  that  proper  supervision  could  be  maintained.  The  program  is 
too  new  to  be  meaningfully  evaluated  at  this  time. 

(4)  Legal  Clerks'  training  has  been  expanded  to  include 
an  orientation  in  The  Office  of  The  Judge  advocate  for  all  newly 
assigned  legal  clerks  or  other  legal  clerks  as  requested  by  commanders. 
This  expanded  training  and  orientation  were  considered  necessary  as 
recurring  mistakes  wore  found  in  records  of  trial,  court-martial  orders, 
and  other  related  areas.  The  results  of  this  program  have  been  favor¬ 
able. 

b  OTIC'?  II 

Commanders  Coserv  it  ion  and  lecomnienu  ;t  ions 


.  QT  I  -  Observations: 


a.  Personnel: 


b.iC  i  erson.nel  Reouirements 


Item:  U.C  i  ersonael  Rerun  romont  s 


Discussion:  C  Al.i  ’  s 
64  enlisted  men,  and 
an  ap  roved  level  of 


present,  personnel  roc  ui  rollouts  are  20  officers, 

31  Department  of  the  .my  Civilians.  Only  76  of 
lit  wore  assigned  at,  the  beginning  of  this  period. 
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Observation:  The  nuirber  of  personnel  during  this  period  remained  rela¬ 
tively  unchanged  while  the  number  and  urgency  of  projects  increased, 
acquisition  of  civilian  personnel  remains  a  slow  process  and  requires 
replacements  to  be  programmed  six  months  in  advance  of  departures. 

b.  Operations: 

Raster  Item  Data  File  (iIDP) 

Item:  The  establishment  of  a  toaster  Item  Data  Pile  (filDF). 

Liscussion:  During  this  period,  the  IDF  was  established- and  consists 
of  outside  plant  telephone  items  procured  or  requisitioned  for  use  on 
caole  construction  projects.  From  the  compiled  MDF  information,  it 
was  learned  that  mi-y  substitute  items  can  be  obtained  to  satisfy 
immediate  requirements,  and  that  due-in  items  may  have  several  dif¬ 
ferent  stock  numbers. 

Observation:  This  file  system  has  contributed  significantly  in  locat¬ 
ing  and  obt -inning  critical  items  on  a  quick  reaction  basis,  and  allows 
for  centralized  control  of  limited  resources. 

Data  froblems  14th  ICC 

Item:  The  analysis  of  data  communications,  support  provided  to  the  14th 
Inventory  Control  Center. 

Discussion:  .  This  analysis  was  needed  because  of  numerous  claims  of 
lost  and  delayed  data  traffic  between  RVd  and  Okinawa.  This  analysis 
reflected  many  areas  where  improvements  were  required.  One  of  the  most 
significant  recuirements  was  a  high  quality  circuit  path  between  R VTJ 
and  Okinawa.  This  path  was  completed  on  25  June  1967  with  direct  high 
quality  circuits  from  both  i  LL  and  Okinawa  to  the  Lahiawa  automatic 
switch,  Hawaii.  During  the -latter  part  of  "July,  a  special  courier 
service  between  14th  ICC  and  2d  Log  Cmd,  Okinawa  was  discontinued  since 
the'  minimum  standard  of  service  was  being  met  by  the  data  communica¬ 
tions  system.  Between  14  and  25  July  a  total  of  179  messages  were 
transceived  from  14th  ICC  to  2d  Log  Cmd  with  only  two  arriving  later 
than  three  days.  Of  these  179  messages,  the  2d  Log  Cmd  reported  only 
.one  as  arriving  in  a  garbled  or  unusable-  condition.  Lighty-one  percent 
of  the  total  traffic  was  delivered  to  the  2d  Log  Cmd  within  tho  first 
40  hours  after  introduction  into  the  system. 

another  portion  of  this  analysis  concerned  traffic  ^rorn  the  Cim 
Ranh  Bay  and  ui  i'-Ihon  depots  to  the  14th  ICC.  Of  tha.td.tal  297  mes¬ 
sages  transceived  between  16  and  25  July,  only  two  were  delayed  three 
days  or  more. 
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Observation:  Operational, improvements  at  the  14th  ICC  data  terminal 
provide  complete  account  ability  for  all  traffic  addressed  to  2d 
Logistical  Command.  The  improved  high  quality  circuit  path  has  contri¬ 
buted  to  providing  the  minimum  standard  of  service  for  data  communica¬ 
tions  support  to  logistical  activities  in  RVM. 

lobile  Technical  Control  Van  ■Ol/i.--al-73  Difficulties 

Item:  Continuing  technical  difficulties  experienced  with  mobile  tech¬ 
nical  control  van  ^N/i-pQ-73'. 

Discussion:  Throughout  this  quarter  many  and  varied  technical  dif¬ 
ficulties  occurred  with  the  *-/ki'--_73.  Test  equipment  modifications 
were  continually  recuired  as  were  basic  remodifications  of  DC  factory 
wiring.  The  problems  created  by  these  inherent  technical  difficulties 
were  amplified  by  an  inadequate  supply  of  qualified  technical  assistance 
teams  from  the  manufacturer. 

Observation:  The  lesson  to  oe  learned  from, this  item  is  that  when  a 
major  item  of  com  lex  equipment  is  initially  sent  to  the  field,  thorough 
provisions  must  bo  made  to  ensure  that  an  adequate  number  of'  qualified' 
technical  assistance  teams  are  available  to  cope  with  equipment  failures 
which  inevitably  develop.  This  should  be  a  contractual  requirement; 
not  only  initially  in  the  development  of  .the  equipment,  but  a  continu¬ 
ing  recuirement  until  the  number  of  technical  problems  occurring  dictates 
otherwise. 

Contingency  Hanning  for  Circuits/dystems/facilities  Restoral 

Item:  The  present  manual  method  of  preparing  contingency  circuit  lay¬ 
out  records  and  their  accurate  maintenance  requires  an  abnormal  amount 
of  manpower. 


Discussion:  In  the  development  of  contingency  plans  pertaining  to 
circuit/ systems/ facilities  restoral,  the  prodigious  number  of  circuits 
makes  it  highly  desirable  to  program  such  actions  by  use  of  aDi  S. 

Observation:  If  all  circuitry  in  the  CITCv^C  area  of  responsibility 
was  maintained  on  .Di  listings,  a  more  ti  ely  and  accurate  method  for 
continuous  updating  and  alternate  routing  procedures  would  be  available. 

Communications  alarming  and  Tasking 

.  .  - 

Item:  The  RVo I  combat  expansion  effort  necessitates  changes  in  base 

camp  locations  for  combat  brigades  and  divisions. 
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Discussion:  These  changes  are  normally  made  with  little  or  no-  warn¬ 
ing  to  this  Brigade.  The  tasking  of  Brigade  for  new  base  camp  communi¬ 
cations  occurs  at  the  local  level,  on  an  after  the  fast ; basis,  with 
little  or  no  validation  from  higher  headquarters. 


Observation:  This  situation  precludes  effective  planning  by  this  head¬ 
quarters  for  the  allocation. of  C-E  assets  and  the  timely  establishment 
of  area  communications  support. 


Item:  I'rocessing  of  authorization  Documents, 

Discussion:  Due  to  the  unique  combat  situation  in  Vietnam  and  the 
reouirement  for  new  and  sophisticated  comnuni cations  equipment,  it  has 
become  -necessary  for  signal  TCB  units  to  operate  and  maintain  fixed 
automatic  communications  ecuipnents  throughout  the  theater  of  operation- 
'CvN’JS  type  r  osts.  Camps,  and  Stations  have  not  been  activated  in  RWJ. 

The  installation  of  automatic  dial  central  offices,  -t'JTeDI.'J  terminals, 
and  sophisticated  voice  encryption  systems  in  austere  camps  without 
fixed  post  facilities  recuires  TOE  units  to  assume  the  operational  mission. 


Observation:  The  most  realistic  way  found  to  accomodate  these  non- 
tactical  communication  recuirements  with  TOE  units  is.  to  augment  the 
unit  with  a  Til-  for  the  specific  functions' performed.  This  method  al¬ 
lows  both  missions  to  be  accomplished  separately,  yet  provides  the're- 
c  ired  command  and  control.  The  mobility  of  the  TOE  unit  is-; not.  impaired 
as  Till  augmentation  is  a  separate  entity  capable  -of  independent  opera¬ 
tion.  The  unit  can  be  easily  consolidited  with  other  TD.t  activities 
within  a  base  camp,  at  a  later  date, to  form,  a  lost  or  Camp. 

-iN/TRC-29  microwave  Course 

Item:  Initiation  of  training  on  hicrowave  equipment  Jw/TitC-29. 

Discussion:  two  weefc  course  of  instruction  on  the  .ml/TxC-29  fiicro.- 

■ave  Radio  set  was  initiated  during  the  quarter.  It  was  discovered  that 
many  microwave  operators  were  unfamiliar  with  system  trouble  shooting 
procedures  and  the  use  of  test  instruments.  Temperature,  dust,  humidity, 
and  equipment  interfacin  -  problems  require  that  all  personnel  receive 
supplemental  training  on  operating  procedures  and  conditions  in  South¬ 
east  .isia. 


Observation:  CO.JUB  school  trained  personnel  receive  an  excellent 
electronics  equipment  foundation  but  require  supplemental  training  to 
efficiently  operate  and  maintain  C-m  equipment  in  Southeast  ..sia. 
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Operational  Report  Tor  Quarterly  Period  Ending  3-L  July  196V 
(RCS  CSFOR-65) 

(FOUG)  T/SEC  M-7  CRYPTO  HaIMTSNaNCS  COURSE 
ITEM:  Maintenance  Course  on  T /SEC  KN-7 

DISCUSSION: ;  (FOUO)  Permission  was  granted  by  USkSTFUTCOM  to  conduct  a 
maintenance  .course  on  the  T/SEC  KW-7  crypto  device.  It  was  discovered 
that*  some  general  crypto  repairmen,  MOS  31K,  had  not  been  school  trained 
on  this  equipment.  Other  requirements  to  conduct  this  training  developed 
from  the  installation  and  operation  of  the  Ktf-7  in  fixed  communications 
centers  with  authorizations  limited  to  fixed  crypto  repairmen  MOS  32G  and 
fixed  ciphony  repairmen  MOS  32F.  Cross  training  of  32F  and  32G  personnel 
on  the  KfeT-7  is  essential  to  .operation  of  communications  centers. 

OBSERVATION:  Retraining  of  cryptographic  equipment  repair  person;; el  on 
the  new  family  of  equipments. has  not  been  accomplished  for  all  personnel 
holding  MOS  31Ki  Cross  training  of  personnel  in  related  equipments  is 
essential  to  provide  depth  and  flexibility  in  assignment  of  personnel. 

AN/GRC-1 06  OPERATOR  .IIP  MAINTENANCE  COURSE 

ITEM:  Operator  and  maintenance  course  for  aN/GRC-106  radio  set. 

DISCUSSION:  The  New  Equipment  Training  (NET)  Team  for  radio  set  aN/GRC- 
106  began  operator  and  maintenance  training  throughout  Vietnam.  The 
training  was  conducted  primarily  on-site  at -a  great  number  of  locations. 
Units  in  each  geographical  area  we  re  tasked  to  host  the  'team  a.;d  provide 
facilities  for  instruction.  This  team  was  the  second  group  to  come  in¬ 
country  for  introduction  of  the  equipment;  The  first  team  conducted 
training  during  the  1st  quarter  of  FY  67  and  trained  only  60  personnel 
which  were  inadequate  to  perpetuate  and  sustain  an  in-country  training 
program. 

OBSERVATION :  New  Equipment  Training  Teams  must  train  all  operator  arid 
maintenance  personnel  who  will  be  associated  with  new  equipment.,/  This 
concept' of  training  is  designed  to  perpetuate  a  continuous  training  pro¬ 
gram  and  not  place  an  additional  training  burden  on  the  3rigade.  Resour-- 
ces  and  facilities  are  not  available  in-country  to  conduct  instruction  on 
a  large  scale  because  of  operational  commitments.  NET  teams  should  train 
sufficient  0  &  M  personnel  until  the  equipment  i3  included  in  MOS  produc¬ 
ing  courses  and  trained  replacements  arrive.  Although  complete  training, 
of  personnel  may  not  always  be  possible,  a  si guifi cant  reduction  in  the  in- 
..country  training  requirement  would  result. 

AN/MGC -22/23  MOBILE  TELETYPE*  JRI TER  VAN  TECHNICAL  ASSISTANCE  TEAM 

ITEM:  (FOUO)  a  technical  assistance  team  arrived  in-country  to; -isolate 
operational,  problems' which  were  encountered  with  equipment .  installed  in 
the  AN/MGC-22/23  mobile^ teletypewriter  vans  as  the  equipment  would  not  op¬ 
erate  within  its. design  capability. 
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dbuJj^T:  operational  Report  Tor  quarterly  .Period  finding  31  July  196? 

(RCS  CSFURhS.5) 

DISCUojION: 

It  was  discovered  that  the  low  level  keying  pulses  between  the  T/SfiG 
KJ-?  crypto  device  and  the  teletype  equipment  were  not  strong  enough  to 
provide  undistort  ad  'IT  pulses  and  resulted  in  a  high  rate  of  garble. 

In  order  to  operate  the  equipment  and  receive  and  transmit  clear  copy, 
maintenance  personnel  had .connected  the  teletype  through  an  isolation 
relay  to  the  crypto  equipment.  This  arrangement  provided  20  Mi  current 
operation  o-f  the  teletype  wnile  the  K( ;  — 7 -  was  operating  at  50  to  80  hie** 
roamperes.  This  arrangement  worked  satisfactorily,  however,  it  was  not 
in  accordance  with  communications  security  regulations.  The  cause  of 
garble  when  the  equipment  was  connected  was  isolated  by  the  team  as 
simply  one  of  the  dirty  contacts  on  the  teletype  equipment .  During 
sustained  operation,  the  teletypewriter  contacts,  which  received  and 
passed. the  low  level  keying  to  and  from  the  crypto  device,  rapidly  be¬ 
came  oxidize!  and  dirty.  Tests  conducted  by  the  team  revealed  that 
garble  began  after  three  to  eight'  hou fs  of  operation.  The  garble  could 
be  corrected  by  closing  down  the  circiiit  and  cleaning  and  burnishing  the 
contacts -on  the  teletype  equipment.  This  maintenance  frequency  was  un¬ 
acceptable  tc  the  Brigade  because  of  extremely  high  traffic  volumes  and 
heavily  committed  resources,  leaving  few  spares.  Recommendations  of  the 
technical  assistance  team  were  to  continue  operation  using, the  isolation 
transformer  until  the  problem  could  be  studied  by  engineers  in  CONUS  for 
a  final  solution.  It  is  suspected  that  high  humidity  and  heavy  dust  en¬ 
countered  in  this  theater  of  operation  are  res'ponsiblo  for  rapid,  oxida¬ 
tion  and  corrosion  of  contacts/ 

OBSERVATION :  Field  testing  of  newly  developed  equipment  must  be  conduc¬ 
ted  under  sustained  operating  conditions  in  areas  which  are  comparable 
in  temperature,  humidity  and  other  unusual  conditions  that  may  be  encount¬ 
ered  in  the  operating  environment, 

d.  Logistics 


Truck  mounted  Communications  Equipment 


I Tilt :  Truck  mounted  Communications  Equipment 

PI  SC  USSlrr] :  Trucks  of  the  2=g  ton  variety  ai  used  in  most  areas  to  trans¬ 
port  radio  sets  in  communications  huts. and  are. parked  for  long  periods  of 
time  in  one  location  due  to  antenna  cables,  wires,  grounding  rod  fixes 
and  need  for  continued  equipment  operation.  Parking  in  one  place  for  a 
long  period  of  time  allows  brakes  to  rust  and  freeze,  or  rust  and  corro¬ 
sion  to  creep  into  other  components  as  well  as  stiffening  of  joints  and. 
bearings. 
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oumujCT:  operational  itoport  for  -uarterly  Period  .Lading  31  July  196? 

(ECS  GSI'UH-65) 

OBSdtlV. vTl ..I'.:  That  trucks  he  jacked-up  and  blocks  placed  under  the  axles 
to  allow  free  turning  of  the  wheels,  making  sure  that  the  vehicle  is 
stable  a.'.-d  as  level  as  possible.  In  this  position  the  vehicle  can  be 
operated  during  the  weekly  Fh  service  on  the  electronic  equipment. 

Generator  10KVJ.  Mod  Si1  10  kD 

IT  Hi :  Generator  10  IP,  Mod  SF  10  HD 

DISCUSSION ;  hany  SF  10  HD  generators,  are  bei  ng  headlined  dun  to  burned 
out  rotors  and  starters.  The  major  cause  of  these  it  ©as  becoming  un¬ 
serviceable  is  improper  st  rting  and  stopping  procedures  duo  to  a  lack 
of  training  of  operators. 

OBSiiDVnTIiN:  That  all  personnel  required  to  operate  power  generators  in 
the  performance  of  their  assigned  DOS  be  trained  and  licensed  operators. 
Particular  emphasis  is  required  on  proper  st  rting  and  stopping  procedures 
peculiar  to  Generator  10  KF,  Mod  SF  10  MD. 

e .  Other : 


Congressional/Special  Interest  inquiries 

».  "  " 

ITEM •  The  family  initiated  inquiries  are  most  frequently  on  behalf  of 
the  welfare  of  the  serviceman.  The  serviceman  initiates  inquiries  with¬ 
out  first  attempting  to  resolve  his  problem  at  his  unit  personnel  office 
or  through  an  interview  with  his  commanding  officer. 


DISCUSSION ;  as  in  the  past,  most  alleged  difficulties  and/or  problems 
could  be  alleviated  if  +  ■'  serviceman  would  visit  his  unit  personnel 
officer  or  discuss  the  ‘.natter  with  his  coircianding  officer. 

OBSERVATION::  Commanders  should  continue  to  encourage  personnel  to  write 
home  frequently,  keeping  their"  families  informed  of  their  healt  and 
welfare.  The  newly  published  Brig.de  Circular  200-1  "The  Commanders 
Open  Door  Policy11,  should  be  of  assistance  in  the  elimination  of  mmy 

inqttJJrt.es. 


Reproduction  and  Binding  Expendables 

ITEM:  It  is  difficult  and  often  impossible  to  obtain  these  essentia^, 

supplies  through  normal  support  channels. 

DISCUOSIuN:  This  headquarters  has-  experienced  difficulty  in  obtaining 
stencils,  mimeograph  paper,  ink  and  stencil  correction  fluid.  This  head- 
quarters  uses  an  average  of  40  cases  of  mimeograph  paper  each  month. 
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SUflJvjCT:  Operational  Report  tor  Quarterly;  Period  Ending  31  July  1967 
(ILCS  CSPOR-65) 

OBSBRynTIoi’J :  An  account  holder  is  authorized  to  obtain  up  to  two  cases 
(20  reams)  weekly  of  a  particular  type  of  paper  from  the.  local  self- 
service  supply  center.  Requisitions  have  been  subedited  through  regu¬ 
lar  supply  channels  for  bulk  issue  of  these  items  with  only  token  re¬ 
sults.  Frequently,  items  such  as  ink,  stencils  and  staples  must  be  pro¬ 
cured  through  other  units  of  this  command  in  Thailand  or  Hawaii,  or 
through  locc.il  pro curement- . 


Aect  iffic 


■ ' s  Bro chure 


ITEr-l :  Project  Officers 

DISCUSSIuR :  Construction  of  the  IVCS  in  Vietnam  us  monitored  by  the 
Iv/CS  M-E  Office,  1st  Signal  Brigade.  The  office  is  manned  to  provide 
management,  Engineering,  Field  Inspection,  and  Test  and  Evaluation  funct¬ 
ions.  The  office  is  not  manned  to  provide  continuous  coverage  of  all 
sites  nor  to  establish  loc  1.  site  administration  and  logistical  support 
arrangement s .  Therefore,  certain  local  assistance  and  supervision  is  pro¬ 
vided  by  signal  unit  commanders  in  the  areas  where  the  sites  are.  located  and 
by  area  on-site  project  officers,  it  was  brought  to  the  attention  of  the 
IWCS  R-E  Office, that  because  of  project  of.iccr  rotations,  incoming  per¬ 
sonnel  were  not  knowledgeable  of '  the  r.fCS  program,  their  responsibilities 
relative  to  the  program,  and  the  administrative  guidelines  relating  to 
government  contractor  liaison.  Consequently,  many  of  the  problems  con¬ 
cerning  individual  sites  were  being  referred  to  the  IF/CS  M-E  Office  for 
solution,  a  procedure  that  was  time-consuming  and  defeated  the  primary 
purpose  for  establishing  on  o.rea  project  officer  function.  Further  in¬ 
vestigation  also  proved  that  the  contra ctar 1 s  site  supervisors  were  not 
fully  aware  of  their  responsibility  relative  to  the  contract,  nor  the 
government  assistance  available  to  the  contractor.  This  latter  condition 
promulgated  a  variety  of  questions  between  the  government  and  the  con¬ 
tractor  that  should  have  been  initially  answerable  to  the  site  super¬ 
visor,  if  he  hid  recourse  to  the  contra. ct. 

03  BjURVaT  ION :  This  office  h-s  prep 'red.  a  project  officer’s  brochure  which 
provides  a  re-dy  reference  for  administrative  management  of  PROS  con¬ 
struction  at  site  level,  for  both  the  government,  and  the  contractor.  The 
contents  include  information  pertinent,  to  the  responsibilities  of  that 
position  _nd  provide  further  guidance'  for  government-contractor  liaison. 

The  brochure  is  available  to  area  communications  commanders  and.  to  the 
contractor  site  supervisors. 

alignment  of  Funding  Channels 


ITER:  To  establish  a  single  funding  channel  for  the  Brigade  elements 
in  both  Vietnam  and  Thailand. 
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SUBJECT:  Operational  Report,  for  Quarter  Ending,  31  July  l>6y 
(PCS  CSFOR-63) 

DISCUSSION :  Froia  its  activation  d  ie  of  1  April  1966  until  30  June 
196?,  the  1st  Signal  UriffAo  (UGaS  TIUTCul.j  was  aditini  stored  through 
two  separate  funding  channels.’  The  allotment  from  Ily,  IJS* .STRaTCOM  for 
Thailand  was  being  administered  by  the  w.vC  liUJ  Comptroller  with  finance 
and  accounting  functions  being  physically  done  at  Fort  Buckner,  Okinawa . 
For  Vietnam,  the  al'lot.aent  was  administered  directly  by  IfvitlKw  Finance 
and  Accounting  Office  (PnO)  after  coordination  vdth  the  lidAdTrt-.TCOd-i’ivG 
Comptroller.  Finance  and  accounting  support  was  also  administered  by 
UBiUHie -FaCj.  This  arrangement  of  dual  channels  caused  greet  difficulty 
w!  enever  the  Brigade  was  required  to  prepare  consolidated  command  finan¬ 
cial  data.  Reports  were  received  in  different  form  ts,  information 
represented  was  not  the  seme  an  many  instances  and  the  receipt  date  of 
information  copies  varied  as  much  as  10  days.  Consequently,  it  was  im¬ 
possible  to  incorporate  the  most  current  information  in  the  required 
appropriated  fund  reports.  The  obvious  solution  to  the  problem  was  to 
align  both  Vietnam  and  Thailand  into  n  single- funding  channel,  a  de¬ 
cision  was  made  by  the  kACTKAl  Comptroller  in  early  1967  that  effective 
with  FY  68,  ISiCTE-al  would  no  longer  administer  the  allotment  of  the  29th 
Sit,i'  1  Group.  T  is  Iso  eliminated  the  responsibili  y  of  Fort  fix  c’-ner 
for  finance  and  accounting  support.  Trie  decision  placed  us  in  a  most- 
advantageous  position  in  that  the  only  avenue  or  course  of  action  was 
to  bring  Th.  il  . nd  into  the  same  channels  as  Vietnam.  la- 1c  antation 
of  this  new  procedure  was  on  1  July  1967.  Tide  ction  resulted  in  two 
distinct  advantages;  (l)  USaRKa  f,  F..0  car.  now  provide  more  detailed  and 
timely  reports  than  was  ever  possible  from  Fort  Bv.cxnar,  Okinawa,  and 
(2.)  with  the  antic  ip  .'ted.  transfur  of  command  reporting  for  the  1st  Sig¬ 
nal  Bi-i._v  de  directly  to  USaSTRaTQOi'.^IaC,  1_l  required  funding  information 
vn-uld  be  .received,  at  USAS-XR  .ICcJl-rlAC  for  dministration  and  further  re¬ 
porting  to  HQ  USmSTli-TCOM, 

OBSDRVaTIOH :  The  consolidation  of  funding  requirements  and  feedback 
<for  the  redirection  of  command  emphasis  are  vital  to  the  accurst©  deter¬ 
mination  of  required  financial  resources  needed  for  accompli sliment  of 
assigned  mission. 


Construction  Fro  graining; 

ITEM:  Construction  Fro  .ramming 

DISCUSSION:  F  .st  practice  has  been  to  submit  a.  requirement  for  a  con¬ 
struction  project  to  USARV  a  few  months  ahead  of  desired  BOD.  USaRV 
present  policy  (beginning  in  April  1967)  is  that  construction  will  be 
programmed  on  a  fiscal  basis,  thus  precluding  addition  of  new  require¬ 
ments  once  a  fiscal  year  program  is  closed. 
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SUBJECT:  Operational  report  for  quarterly  Period  Ending  31  July  1967  & 

(RCS  Cbi-QR-65) 

OBSEHVaTION:  Commanders  at  all  levels,  to  include  sites  and  installations, 
must  plan  for  future  construction  requirements  so  that  they  can  be  pro¬ 
grammed  pr  or  to  the  start  of  a  fiscal  year. 

Legal  Assistance 

ITBk ;  Legal  Assistance 

iLSCl&SiON:  The  legal  assistance  program  was  initiated  in  Sept, ember  1966. 
at  the  outsej.,.  the  benefits  available  from  the  program  lacked  publicity 
because  it  was  a  new  program. 


QBSLRVaTI Uii:  The  program  has  been  given  additional  publicity  through 
weekly  bulletins  and  newsletter  items;  better  informing  personnel  of  this 
program,  kith  this  additional  publicity,  there  is  an  apparent  rise  in 
the  morale  of  unit  personnel. 

PART  II  -  IlECQi.EiiDATIOMS:  That  restorai  acti  ons  as  stated  in.  Section  7.1, 
Part  1,  Contingency  Planning,  be  reviewed  .from  the  CINPAC  level  and  that 
ADPS  methods  be  employed  for  sue!  a  review. 


6  Incl 

1.  Orgn  Chart,  1st  Sig 
Bde  and  RCG 

2.  Orgn  Chart,  2d  Sig  Gp 

3.  Orgn  Chart,  21st  Sig  Gp 
k,  Orgn  Chart,  160th  Sig  Gp 

5.  Bn  Areas  of  Responsibility 
Army  Communications  Area 

6.  Auth  Document  Status 


DISTRIBUTION: 

3  -  Assistant  Chief  of  Staff  for  force  Development,  Department  of  the  Army, 
Washington,  D.  C,  20310 

1  -  Commanding  General,  I).  S.  Army  Strategic  Consnurti  cations  Command,. 

Greely  Hall,  fort  Huachuca,  Arizona  85613 
3  -  Deputy  Commanding  General,  United  States  army  Vietnam,  ATTHs 
A VHGC-DG,  APO  96375 

2  -  Commander-in-Chicf,  United,  States  Army  Pacific,  ATTN:  GPOP-CT 

APO  9  6458 

1  —  Commanding  General,  lELi>'i'R..TCOL— PaC,  Schofield  Barracks,  Hawaii, 

APO  96557  ’ 
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AVHGC-DST  (14  Aug  67)  1st  Ind 

SUBJECT;  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1967  (RC3  CSPOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375  22  001*8*7 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-OT, 

APO  9655# 

Office  of  the  Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  July  1967  from  Headquarters,  1st  Signal  Brigade 

( USASTRATCQM)  (WDMA)  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  stenciling  reproduction  and  binding  ex¬ 
pendables!  page  25:  Concur.  Sane  self  service  items  have  been  in  short  sup¬ 
ply.  When  stocks  are  not  available  to  meet  total  quantities  requested,  issue 
is  made  on  a  pro  rata  basis.  Large  quantities  of  self  service  supplies  .have 
been  received  in  the  past  two  weeks  (6-19  Aug)  including  stencils,  mimeograph 
paper,  and  ink.  Shipping  status  is  being  received  on  other  items.  Estimated 
get  well  is  September  1967. 

b.  Reference  item  concerning  communications  planning  and  tasking, 
last  item  page  12:  Concur.  The  1st  Signal  Brigade  has  failed  to  receive  ade¬ 
quate  planning  in  the  past.  Positive  steps  have  been  taken  to  preclude  future 
planning  incongruities.  USARV  has  reinstituted  a  system  of  bimonthly  staff 
visits  to  both  field  forces  concerning  impending  troop  movements  and  tactical 
operations.  The  USARV  Base  Camp  Study  Group  is  reviewing  C~E  support  at  more 
than  70  base  camps  in  HVN.  Since  31  July,  USARV,  C-E  has  been  providing  cur¬ 
rent  information  to  1st  Signal  Brigade  in  writing,  including  tentative  options 
for  planning  purposes. 

c.  Reference  item  concerning  contingency  planning  for  circuits/sys- 
tems/facil-ities  rest oral,  pages  21  and  28:  Concur  with  observation  and  recom¬ 
mendation.  Problem  area  is  ideally  suited  to  ADP  procedures.  Recommend  re¬ 
view  at  the  CINCPAC  level  for  possible  conversion  to  data  processing  appl-*  ca¬ 
tion. 
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22QQTMI 

SUBJECT^  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1967  (RCS  CSFOR-65)  (U) 

3.  Unit  will  be  notified  of  actions  and  comments  by  routine  indorsement 
which  returns  this  report. 

FOR  THE  COMMANDER: 
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GPOP-DT  (14  Aug  67)  2d  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 
from  HQ,  1st  Signal  Brigade  (UIC:  WDHAAA) (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  14  NOV  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  Indorsed. 

2.  Reference  Sec  II,  Item  -  Contingency  Planning  for  Circuits/ 
Systems/Facilities  Restoral,  page  21  and  para  2c,  Hq  USARV  Indorsement, 
dated  22  Oct  67:  Circuit  Information  for  DCS  circuits  in  the  Pacific 
Command  is  now  being  maintained  by  DC A- P AC  on  its  computer.  DC  A- SAM 
maintains  a  data  base  of  circuit  information  for  circuits  in  its  region 
on  ADF  cards.  The  feasibility  of  adapting  circuit  layout  record  cards 
to  an  ADP  operation  has  not  been  determined.  Additional  details  on  this 
problem  have  been  requested  from  Hq  USARV  in  order  to  determine  what 
assistance  this  headquarters  may  be  able  to  provide. 

FOR  THE  COMMANDER  IN  CHIEF: 
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LEGEND 


USAt>SF  -  US  Amy  Signal  Security  Force 
+  +  +  -  Attached 

-  -  Less  OPCON 

*  -  Zero  Strength 

NOTU:  Group  organization  or  separate  charts 


Chart  1 

Organization,  1st  Signal  Brigade  to  Group  level,  31  July  1967 


Chart  <. 

Organization, , US  Army  n* yio.ial  Communications  Group)  31  July  1967 


Inwlosure  1,  Orgn  Cherts  n  Ist'Sjg  Hdo  and  BCG" 
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160TH  SIGNAL  GROUP 
31  JULY  1967 


Inclosure  k  Organisational  Chart  "160th  Signal  Group1' 
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BATTALION^  AREAL.  OF  RESPONSIBILITY 
ARMY  COMMUNICATIONS  AftiiA 


losure  5,  Battalion  A r sas  of  Responsibility  Army  Communications  Area 
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